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1. Attendees & Departement

Who is leading Gemba
Who attends?

Departement

2. Observe and answer these questions, mark right answer

Safety Yes No
1 | Do all the employees use all needed PPE? (safety glasses, gloves, earplugs, etc.)

2 | Isit possible to stop in emergency situation every machine on the shopfloor ?
(please try at least one, others to be checked visually, especially if plug (or STOP
button) is reachable by employee )

3 | Are all the electricity cables/wires and hoses tied up, not on the shopfloor ?

4 | Is all the material positioned on the pallets or racks ? (it means the material is not
on the shopfloor, and there is no risk of catch one’s foot)

5 | Is workplace clean? (no civil clothes and no food)

Quality

5 | Are all the corrective actions from FPS implemented and effective?

Deliveries

6 | Is the production schedule followed ?

Productivity

7 | Is productivity on the accepted level ?

3. Suggest corrective action(s) for all the points checked ,NO”

Corrective action Responsible | Deadline | Closed
(name) (date) (date)

Signed by: date:




