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Fast problem Solving

1. Describe what happened (who, when, where, why, how? Has this happened
before?

2. Identify possible causes of this problem, use Fishbone diagram
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3. Choose the first two most likely causes and find root cause.
Use method ,,5 Why?”

Perpetuum Profit System
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4. Suggest corrective actions

Short term corrective actions (to be done in 3 days) Responsible | Deadline Closed
(name) (date) (date)
Long term corrective actions (to be done in 3 days) Responsible | Deadline Closed
(name) (date) (date)

5. Approvals

List all the
attendees
present during
this problem
solving
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